Constant Contact Survey Results

Survey Name: North Americans Fast Participant Survey
Response Status: Fartial & Completed

October 31, 2013

Summarized by Executive Committee Member: Debbie Probst

What: & survey was distributed to skippers who have =sailed in at least one NAs in the past ten yvears but none in the past three.
When: Cctober 2013

Why: We would like to attract more boats to the North Americans. Many ideas have been discussed as to why our numbers have dropped off
lately and what it would take to hawe those boats return.

Focus Points: Timing {calendar month); Duration (number of days required to attend); Quantity of races;
Cost; Timing in relation to Women's/Juniors/Masters NAs.

Re=sults: 136 surveys were distributed; 68 responded

Summary: In general, the majority of respondents are happy with the existing format or would prefer a slightly shortened format—4 days of
racing. The number of races per day did not seem to be a huge influencing factor The current timing, second or third week of August, was most
preferred, although an alternative, shortened fall North Americans had considerable interest. Of those eligible for both the NAs and the

WlMs, few were interested in sailing baclk-to-back events.

Some of the predominant roadblocks to these =ailors” North Americans participation concerned other demands on free time, family, worls, etc.,
cost and availability of crew.

We, as an Executive Committee, are working to address these obstacles, The Lightning Morth Americans should accommodate varying budgets,
entertain and create memaories for families and individuals, and offer high-quality racing and learning opportunities for all abilities. The North
Americans need to be a desirable event to attend, and we feel strongly the organizers of the 2014 and future NAs will do just that!
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If the Women's, Junior and Master MAs and Morth Ameri-
can Championships continue to be held back to back

Survey participants:

Number of Response
Response(s) Ratio
Yes, I have a few minutes and would like to answer 9 questions. GG 97.0%
I do not wish to tale the survey at this time. 0 0.0%
Mo responses 2 2.9%
Total [=ta4 100%:
Most years I sail at my home club:
Number of Response
Response(s) Ratio
Regularly - almost everytime we have a race. 41 60.2%
Irregularly 22 32.3%
I haven't been out to my home club for 2 or more seasons 5 7.3
Mo responses 0 0.0%
Total [=ta4 100%:
When travelling to regattas (all that apply):
Number of Response
Response(s) Ratio
I typically travel more than 4 hours from home. 24 35.8%
I typically trawvel within 4 hours from home. 39 58.2%
I travel to at least one "away" event (3 or more days) per vean 22 32.8%
Mewver, I don't leave my home club. 2 2.9%
Tntal A7 1nne.

Morth American Championship Length and Race Schedule: Rank the following items in order of preference, with 1 = Most
Desired, 4 = Least Desired.

Top number is the count of respondents selecting the option. Most Desired

Bottomn 9% is percent of the total respondents selecting the

option. 1 5 2 a
Current length/schedule: 5 days of racing, 10 races scheduled. 2;;2 1?1;':; SUJ;E 241;2
Current length/ different schedule: 5 days of racing, 12 races & 14 25 13
=cheduled. 10%5 22% 40%% 29%5
. 21 26 15 1
Shortened length: 4 d f 10 heduled.
ortened leng ays of racing, races scheduls e PEE e 2o
. 15 12 4 29
Shortened length: 3 d f g heduled.
ortened leng ays of racing, 8 races schedule 3 AFT = P

23 Comments:

I teach college, and typically the NAs are after school has started and this makes it very tough for us to attend. I would like the NA= to be
earlier in the summer

It iz wvirtually impossible to get a voung working age crew to talke off a weelk to =ail the NA's now. Flus the cost is high in terms of
accommadation and travel for the & or 7 days yvou need. If I take kids (have the time)it becomes very expensive for me. That said, I like
and think the 5/10 schedule iz needed for a true NA=s; howsever, but I guess that is just not for me anymore. I might be able to get a crew for
a 3 day regatta, but that will not be a real NA=s in my mind due to the fluke factor

I liked the format of Houston wersus the traditional format, unless races could be added to make the championship series to include more
races.

Short sweet more race's less standing around.

Taking a weel: off worl: to =ail is very hard, especially in the current economy.

Racing schedule gets overridden by dinner/banguet timing at eventz and we =it on shore late in day when the best winds of day are present.
Five days away is a challenge when yvou have a family. However, I think 3 days of racing is far to random for a big event.

There should be more discussable options in the survey.

A=z much racing as possible in the least amount of days.

Let the Districts be the qualifier and focus time on the NAs.
The farther away it is, the more time I need for travel, and that could cut into time on the water On the other hand, I wouldn't trawvel as far
for a short event as a long one. What's long? Four days would count as long.

Eliminate measurement days that don't add value. Do random =election for secret measurement. Penalty if found out of compliance.
Eliminate qualification series, or carry over scores. Series that doesn't matter wastes 1.5 days. Round robin in smaller fleet could reduce
fleet =ize if needed. Racing Sat afternoon through Weds afternoon would be better and not tax wounger participants vacation time as much.
For our racing at the Morth Ammericans 10 races is plenty but if the schedule were to change we would =till =ail the event if we chooes to
participate.

Including travel days the current NAs take most of my available time away from worl.
Recently opted to do Masters vs NAs based on duration.

I have no problem going to a longer event, asking crew to talke a weel i= more of the chanllange, Mayhe Yellow fleet can leave a day sarly.

I'm usually burned out after day 3. Longer regattas don't go over well at home =since my kids are wvoung and not involved in =ailing =0 when I
talke time off to go to big regattas its takes away from wvacation time with my family.

I have not traveled to an NAS in many yvears, except for the NAs at Sodus Bay YC about 6 years ago. I used to travel to NAs regularly and
found the =cheduled days and races to be Ok, Sometimes an individual day dragged on too long on the water, but in general I was pleased
with the schedule.

Mare fun, not more racing
The M4s fall at a bad time for my schedule over the last few yvears. I miss attending. A three-day weekend would be better for my schedule.

The qualification =eries seems redundant as vou have to qualify to enter in the first place.

More races is the lkey. Shorter if necessary but we need more. For 90% of the competitors a 2hr race is 10 minutes of competition and 1:50
of just =ailing. An hour race would shrink that and allow more races In The =ame time period.

Go for 3 races a day early in the schedule in case weather malkes it impossible to get races in late in the schedule.

Morth American Championship Timing: Rank the following items in order of preference, with 1 = Most Desired, 4 = Least
Desired.Morth American Championship Timing: Rank the following items in order of preference, with 1 = Most Desired, 4 =
Least Desired.

] ] ] ) Most Desired
Top number is the count of respondents selecting the option. Bottom %4 1s

percent of the total respondents selecting the aption.

1 ) 3 a
The usual timing of the 2nd or 3rd week of August. EEE“I‘.E 211:; 12:.; 12:.;
Mowving to the first week of August. 16“}2 5?5;2 211:‘; ?:-:
Mowing the event to the Fall. 241:‘: llil‘bz 331:: 331::2
Mowving the event earlier into July. 5“;2 12:‘; 34%2 4;2

14 Comments:
Left an =arlier comment on an earlier question.

Get good sailing weather don't fixate on the dates. There are always conflicts so go for normal times if weather ok but feel free to try a
change to get better wind (Fall or even spring in South)

Both of my crew is in college and could not attend this vears NAs, which effected my decision to attend.
Drepending on location the timing will make sense to when local winds are best, re: a east coast event may be best in the fall.

Fall interferes with =chool and my job. Only 3 day spanning a weekend event would be possible.

Mo difference to me, except the Fall iz not a good idea because it would prevent many juniors from participating as skippers and crew. Yes,
the WIMs could still be held in Summer, but we also want them to crew and to skipper in the NAs. Some skippers and crew are teachers, etc,,
and many people find vacations easier to take in Summer

Mowve to the best time of vear for the hosting location.

Schedule based on known wind.

We MUST ensure that college age =sailors have the ability to attend and compete to keep the class vital.

It should be between June and Cctober depending on the venue. Open it up as you dont get enough boats as is.

Mo preference.

I think the time slot is pretty good now. Earlier in the summer and many districts would have a hard time getting in their District
Championship Regatta and/or have it rotate through different clubs in the District. Unless yvou plan to drop the requirement for competing in
a district regatta from the NAs, do not mowve it into July, Holding the M&s in the Fall after kids hawve gone back to school would be a very bad
move!

keep this event available to college and high schools kids.

Mid to late August i= fine, but many excellent venues are not available until after Labor Day. Shortening the NA's (by eliminating the
qualifying series)would enable the "baclk to school" crowd to participate as they would not need 7 days to do the event.

If the Women's, Junior and Master NAs and North American Championships continue to be held back to back

Number of Response

Response(s) Ratio

I would maost likely only attend the WIMs 13 19.1%
I would maost likely only attend the Nas 40 58.8%
I would most likely attend both the WlMs and NAs & 8.8%
Mo Responses 9 13.2%
Total 68 100%

10 Comments

I don't qualify for WIMs=, but I might Judge the event if both were shorter.

Depends on the time commitment. Given the current cycle I can not get crew for 2 weels which is what is needed. If shorter maybe I could
get crew and afford it.

Cost iz a factor along with getting crew to do both.
Mot applicable.
This all depends on the cost of housing. Some places are just unafforable for more than 3 or four days.

Don't quaify for any of these but the NAs - seven more years for the Masters

Drespite becoming a Master this vear, my son is starting college and the placment of the WM and NA=s on the calendar will like restrict my
ahility to attend my favorite venue, Sheboygan.

Don't gualify to =ail in WlMs
Tough question, will be interested in the answer

WMz don't really apply to me right now. I am neither a woman, junior nor a master quite yet.

If the Women's, Junior and Master NA's and North American Championships ARE NOT held back to back, and disregarding
gecgraphic location

Mumber of Response

Response(s) Ratio

I would mast likely only attend the WIMs 14 20.5%
I would most likely only attend the NAs 35 51.4%
I would maost likely attend both the WIMs and MNAs g 11.7%
Mo Responses 11 16.1%
Total 68 100%:

11 Comments

I lilkke the idea of doing both but again a time and money issue. Advantage of different times is if they are both 3 day events and over
weelends I might be able to do both. Also location i an issue for travel time.

Cost iz a factor along with getting crew to do both.

Mot applicable.

Slightly better chance I could attend both if not back to baclk. Should keep them near each other, I guess. If not geocgraphically proximate,
risk: bifurcating class that vear: westerners going to the event in Chicago and Easterners going to NY, regardless which is the NAs. (For
those of us 55+ or female).

Depends.

On the fence with this one, competing with other masters age teams may be better for our team.
Aszzuming the conflicts with college startng dates and these events are resolved.

Maybe.

Cption 4: I may attend one ar both in the same vear if schedule allows.

Dan't qualify to =ail in WIMs.

WiM= don't really apply to me right now. I am neither a woman, junior nor a master quite yet.

The current format for the North American Championship is to sail a qualifying series, then the boats are divided as
follows: top 33 boats to Blue Fleet, others split into Green and Yellow Fleets

Mumber of Response

Response(s) Ratio
The fleet division does not affect my participation 28 41.1%
The format in general does not affect my participation 23 33.8%
I would be more likely to come if the format changed 1z 17.6%
Mo Responses 5 7.3%
Total 68 100%a

11 Comments

I suggest you just split fleet in to equal size fleets (let ties go to top fleet) with say 45 max size but split at 45 or less boats then 1 fleet, 90
or less 2 fleets and 90 or more 3 fleets with limit of 135 boats. We can deal with fleets up to 45 or =0 as we do in Worlds.

I quite lilkee the format.
I have =ailed in both fleets. They have their advantages.
Let's try a open NAs to get attendance up, then just breal fleet division into two fleets.

Use the Districts to replace the qualifying series.

Beats having 60+ boats on the line. Where would I get to practice that? Huge fleets favor the pro's who =ail many championships (in
several classes). We already have a big fleet at 33, compared to my usual racing.

Fleet elimination with =cores not carrying is waste of races. Format promotes winner that is not best all around.

Howewver, should consider doing something like what they do with the Optis. Everyone would be more excited about racing against the top
guys/girls. Additionally, vou could =ail the womens and masters with the fleet in this format and award seperately. Like white/blue/red
Girls/boys in opti.

I am not skilled encugh to compete in the Blue Fleet, so being sorted into the Green or Yellow Fleet makes sense. The qualifying races are
fun and give everyone a chance to =ail against all competitors.

I was once told by someone in the blue fleet, "Why bother coming to the NA=s if vou can't make the blue flee.t. Which is true. Why have
qualifying races for the blue fleet? If vou qualify at vour district vou should be in the blue fleet, At the worlds vou are not brolken down
into wealer fleets. If quality of =ailors is concerned, limit it to 50 boats or a workable fleet. Now the districts become more important and
it's a honor to qualify through the district.

Starting lines with 40 or more boats are very difficult and luck becomes more of a facton

Other factors affecting NA's attendance

Humber of Response

Response(s) Ratio
Lack of crew often prevents me from attending the NA's. A crew bank or crew
. 14 22.5%
matching could help me attend future events.
Currently, I can not dedicate time to this type of event. 24 38.7%
It would be easier to attract me and my family if there were more organized activities
. .. . & 0.6%
or attractions for them to participate in.
I choose to spend my discretionary funds elzewhere at this time. 15 24.1%
I feel I am not competitive enough to attend the NAs, If more learning opportunities
. . : . 9 14.5%
were associated with this event I would be more likely to come.
I feel I am not competitive enough to attend the NA's, If more learning opportunities
. . . . 15 24.1%
were associated with this event I would be more likely to come.
Total 62 100%

29 Comments
Having =aid that, showing up to the NAs with a new crew i=n't ideal. I need to figure out how to attract a steady crew.

I want to go and do =ail with good crew. But have a hard time convincing them that it is worth the effort. You should be surveying some of
the regular crews who sail but don't go to NA's, I think it is crew who determine not the skippers. Can we pass this on to crew for their
opinion or do a separate survey for them?

Lack of funds and a boat.

Shorter schedule more races no gualifying. Do qualifying after each day. If you do well day one vou stay in the top fleet otherwize move
to lower fleet. First day is all boats one start

There are years where family event take vacation priarity.

Time x Distance x Location x Cost + New Sails = Participation Time = Do I have Vacation Distance = I= It Within 1,300 miles one way
Location = Will the Location Have Good Wind Cost = Are Location Cost Reasonable New Sails = To Be Competitive hawve to Have Fresh
Sails

The cost of entry, and cost of travel, etc. are a drawback. Entry fees continue to rachet up. If vou take vour family, it really izn't a vaction.
At this time, choosing a different type of vacation is a better use of our resources.

Warl is hectic and vacation time is limited.

Mone of these would get me to attend.

The costs to maintain a competitive boat and =ails just got out of control and I am over the bullshit velling and rules bluffing on the water.
My iszue is babysitting. Mot only is it very expensive but it is difficult to make arrangements that are comfortable for all involved for that
many days and time on the water so unpredictable. On site babysitting may help if there is encugh to entertain kids for 5 long days.

I can race against 30 other Lightnings any Wednesday night of the sailing season on the same lake I live on. Why go anywhere else
during the summer?

Maore learning opportunities wouldn't help me at my age.

Shorten the event. Reduce measurement.

Current format challenaging for vounger participants. Travel distance, venue cost, probability of wind are all balanced on decision to come.
“aca time i alzo short earlier in career =o full weelk off iz hard.

When we male a dicsion to =ail the NA's it becomes a goal for that yvear and we make the effort.

Drespite knowing we are entirely competitive and actually embracing of a higher level of cut throat competition in my life, if it does not fit
other life paramerers such as spousal patience levels and conflict free scheduling, I doubt I'll be able to attend as often in the future. Maore
events for non sailors would make the "NAsz game" more palitable for significant others, hangers on and other "slaves" to the game.

Mot that I choose to spend my discretionary funds elsewhers, just currently dont have any! Howewver, I hope to be back!
My chosen profession and it's time limitations help dictate my participation level.

Flus there's the hassle factor of having to measure in a boat that has been measuraed in numerous times before.
Choose a location where lodging expenses are more reasonable.

We attend for the fun of going to a big regatta, we want the champions to have the best event, there are other Regattas

Since my family doesn't =ail its hard for me to spend the time and the money to properly do an NAs. Comes off as being selfish but I
realize that's just my problem.

The answer should be "choose not to" as opposed to "cannot” dedicate time to this event. In the past 15 yvears, I have choszen to stick
around in the summer while my son was growing up. Mow that he is off at college, I am considering starting to attend NAs again. There is
also a bit of the "not competitive enough" factor involved.

We hawe been traveling around the US4 and Maritime Provinces of Canada during the summer (and longer) since 2003 and this limits our
racing to the Spring and Fall. I started racing in 1949 and thought it was time to do s=omething else for a while.

Cost, time and ability to participate keeps me from participating.

The yellow fleet is lkey. The blue flest only needs good =ailing. They vellow fleet needs everything. Start with downwind finishes for the
vellow fleet (4 legs is enough on the NA course), especially on the last race of the day. Try to have the yvellow fleet the first one back to
the harbor. You can do this by running the blue and green fleets an extra leqg. This is after qualifiers.

My hushand and I only hawve 1 boat. So he usually drives. We will be attending the NAs this vear and he will drive.

Getting crew who are willing and able to tale a weelk off is hard. It is important to efficiently use weelkends and holidays to keep time off
requirements to a minimum.

Additional Comments

I kknow daycare could be a legal nightmare, but some kind of kids camp would definitely make a difference to me.

See above. Maybe have a 2 person crew vs 37 This is for us plus sized guys. Try something and lets see what happens. Current NA's is
good for the boats with Juniors and that is a good thing as it gets new people in the class. Don't worry about us older guys so much for
MA's. Maybe do a Masters with bands of masters like Laser Total age say 100, 130, 150 and have us race together ona 2 - 3 day
weeleend instead of mid weels. I would go to weelkend for Masters easier than mid weelc. (I am old enough to get be able to do it as a
weeleend regatta with regular crew and get a good age total.) Might be more of that. Have it near the N&s the weelkend before and I might
even leave my boat{and car) for some kids to use.

A Midwest or Southwest/TX NAs at least once every three years or every other vear Its too far for CA boats to drive to East Coast. Or
more charter availability.

We have a strong core of top level active people. I think where we lack i= in developing mid-range and new bload. I also think we need to
loolk at what the windward leawards hawve done to racing the lightning, it has reduced the crew weight making it harder for 170+ crews to
compete....which means friends can't =ail on the same boat for now have to generally be sailed with people of generational age
differences. Alzo, I think we have talken the excitement away from the boat by not =ailing reaches.

Itz a vacation for most. Keep the hassle to a minimum. Select clubs with enough hoists, aloeng with boat and car parking. Most people are
lhving out of the car and a duffle bag for a weelk. Keep it simple and fun.

The times I've participated is due to peers/crew mates pushing me to male time.

I am excited to hear that the NAs may be going to Sheboygen. But I still cringe at the cost of a new =set of =ails, but it malkes no sense
blow a ton of money on travel, rooms, meals, and entry fees to watch everyone =ail away...

1.) Eliminate the qualifiers.

2.) Shorten the regatta to 3 days

3.) Limit to 75 boats in one fleet

4.) Districts determine eligible boats.

5.) Alternate the dates such as trying the fall or spring.

6.) Consider allowing just two =ailors per boat if total weight is over 420lbs

I continue to =ail in enough Southeastern District Regattas to qualify for the season championships. Traveling to NAs has been off my
schedule since I attended the NAs in Annapolis. I'm not competitive and seldom have good crew =so it has always been very unrewarding.
I think the format i= still fine and I used to enjoy being involved. going through the qualifying rounds and then the flest series gives vou
two regattas in one weel.

1 a=sked some people why they chose the WIMs over the NAs. Some said the format worked better, they could get 3 days off easier than a
weel,, Some said they came because I was able to line up crew for them. Some =aid the cost was the reason, the shorter event meant
fewer overnights and meals. Some =aid the location was the key, it was just closer to home.

Mo one gave me any feedbaclk that we had done something right in our arrangements: no one said they liked the shore-side activities we
planned, the food, the venue, or any choice we had made (other than finding crew for 3 or 5 boats). It was disappointing! We were just in
the right place at the right time.

Hope the survey results are actionable.

Fall lightning N&s would've great.

I have gone to theNAs several times. My contraint is time. We also race our FARR 115, =0 between that, family, and a very attractive
business, I simply lacke the time for the Nas.

After steering the boat for 20 yvears, we finally are switching it up. Last outing everyone steered in in at least one race, and we had a
blast. I got to do all the things I wanted the crew to do better and everyone else got to do a better job of steering. Articles on being the
middle or forward crew in the boat would be interesting. Articles on teams that hawve a long history would be interesting.

In general there are many completing events for our time. Keeping the racing event shorter is better for us. & continued focus to attract
new skippers/owners as well as helping the existing skippers improve needs is appreciated.

Thank you for asking the questions and gathering the data. I hope it helps give a more full picture of how the sport, class and our leisure
time iz changing. We have great boats, great people and a great class organization. I've =een it owver the past 30 yvears, when we change
we always hawve greater participation after the change. When we don't ask or change we withern

You go girl!

I would like to =ee the NA=s =ailed as one fleet, Many other classes =ail regatta’s wih 70 to 100 boats.

Although I hawve not had great difficulty, a crew banlk in general for the different districts might be of value to some of my fellow skippers
who find the tasl of =earching for crew onerous and limiting to their participation.

The cost to attend these events is getting very high, especially when the venue is held in high cost areas of the country.
This i= a great fleet with great leaders.

Thanks for all vour hard worl: on behalf of the Lightning Class.
We have always enjoyed the Nas, especially when we =ailed with our daughter. It has been a great run, but as stated before, we needed
to do some other activities.

I think the Lightning Class is one of the best run classes in North America. The competition and the competitors are very inviting and
male it easy to attend these events. Unfortunately my schedule and the economy has limited my participation. Hope to do more in the
future.

All One fleet would be fine with me, I prefer large championships.

I think we should make it =0 that as long as you =ail yvour districts vou qualify for the NA's regardless of how vou finish. This would malke it
easier to plan in advance and eliminate the stress.



